Agenda: 7/27/2020
DEXTER CITY COUNCIL ltem: C-1
WORK SESSION
MONDAY, JULY 13, 2020

A. CALL TO ORDER

The City Council Work Session was called to order at 5:00 PM by Mayor Keough
held via an online Zoom conference call permitted by executive order of Michigan
Governor Whitmer.

B. ROLL CALL: Mayor Keough

S. Bell P. Cousins
D. Fisher J. Knight
Z. Miches J. Smith

Also present at Work Session: Courtney Nicholls, City Manager; Marie Sherry,
Treasurer/Assessor/Finance Director; Michelle Aniol, Community Devel opment
Manager; Dan Schlaff, Public Services Superintendent; Justin Breyer, City Clerk and
Assistant to the City Manager; Mike Auerbach, Assistant Planner; Robert Smith,
Dexter Area Fire Department Chief; Carol Jones, Recording Secretary; and media.

C. DISCUSSION OF CITY OFFICES

There was no additional information on the Norfolk Homes site since the previous
meeting in March of 2020. Also mentioned was what assistance would be needed to
move the Broad Street project along and preparing for Phase 3 with local
landowners.

What is the next step? One suggestion was the designation of City Hall at the
current Fire Station as an agenda item. Another question was where to locate the
Washtenaw County Sheriff’s Department. Also mentioned was the location of the
Senior Center with City Hall.

There was sentiment for both proposed locations — 8140 Main because of the

significance of the site and Forest/Broad for financial and time elements for a City
Hall.

E. ADJOURNMENT
Adjourned at 5:45PM

Respectfully submitted,
Justin Breyer

City Clerk and Assistant to the City Manager
Approved for Filing:
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Agenda: 7/27/2020
THE CITY OF DEXTER ltem: C-2

REGULAR VIRTUAL CITY COUNCIL MEETING
MONDAY, JULY 13, 2020

A. CALL TO ORDER /PLEDGE OF ALLEGIANCE
The City Council Meeting was called to order at 6:00 PM by Mayor Keough held
viaan online Zoom conference call permitted by executive order of Michigan

Governor Whitmer.

B. ROLL CALL: Mayor Keough

S. Bell P. Cousins
D. Fisher J. Knight
Z. Michels J. Smith
Student Representatives:

A. Gilbert

|. Malek

Also present at Council Meeting: Courtney Nicholls, City Manager; Marie
Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community
Development Manager; Dan Schlaff, Public Services Superintendent; Justin
Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant
Planner; Robert Smith, Dexter Area Fire Department Chief; David Gassen,
Partnersin Architecture; Carol Jones, Recording Secretary; and residents.

C. APPROVAL OF THE MINUTES:
1. Regular City Council Meeting — June 22, 2020

Motion Smith; support Knight to approve the minutes of the June 22, 2020
Regular City Council Meeting with the following correction:
Page 4, New Business Item L-1, the motion was supported by Council
Member Fisher and not Council Member Smith.

Unanimous voice vote approval.

D. PRE-ARRANGED PARTICIPATION:
None

E. APPROVAL OF THE AGENDA:

Motion Smith; support Fisher to approve the agenda with the following changes:
Remove New Business Item L-4, Resolution to Affirm City Manager as
Chief Administrative Officer;
Change the following New Business Items to Discussion Items. L-5,
Resolution to Accept Dexter Area Fire Department Needs Assessment; L-
6, Resolution to Accept Police/Sheriff Needs Assessment; and L-10,
Resolution to Accept the City Office Needs A ssessment;
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H.

Add New Business Item L-14, Consideration of Paper of Record.

Ayes. Michels, Knight, Smith, Bell, Fisher, Cousins and Keough
Nays. None

Motion carries

PUBLIC HEARINGS:

None

NON-ARRANGED PARTICIPATION:

None

COMMUNICATIONS:

1. Upcoming Meeting List

REPORTS:

1. Public Services Superintendent — Dan Schlaff

Mr. Schlaff submits his written report as per packet. Mr. Schlaff provided the
following updates:

Sewer manhol e inspection has begun. One manhole near Cribley Drilling has
water infiltration into the manhole. | am getting quotes from three companies
to make the needed repairs. | consider this an emergency situation.

On Hudson Street, the contractor started pouring the curb on Friday, and will
be finishing up today.

On Grand Street, the contractor is doing the curb today, and tomorrow they
will be working on the sidewalks and driveways. They are about two weeks
out before spreading asphalt.

On Forest Street, DeWolfe Excavators will be in on Wednesday or Thursday
to work on the stormwater issues.

Everything on the summer road projects is on schedule and we have gotten a
lot of compliments on the contractor.

There was a hydrant out of service for awhile at Creekside School, and it was
replaced last week.

2. Community Development Manager — Michelle Aniol

Ms. Aniol submits her written report as per packet. Ms. Aniol provided the
following updates:

Planning Commission will consider an amendment for a site plan for UIS that
will change the proposed addition to a standal one building.

| do not have aformal presentation on the Metro Act permit request, but |
have a better understanding of their plans and will betalking to DTE about
possible aeria installations.

Encore Theatre is planning an outdoor concert series outside on their

property.



3. Board, Commission & Other Reports

None

4. Subcommittee Reports

None

5. City Manager Report — Courtney Nicholls

Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the

followi

6. M

ng updates:

The Michigan Tax Tribunal has afiling from Dexter Shops, but we do not
have the paperwork yet.

The City has received 50 copies of Dale Fisher’s book and | am asking what
we should do with them.

Pavement markings are ongoing. They are behind due to the weather.

We have had more comments about traffic speed and not stopping at stop
signs. Itishard to do anything other than placing the electronic speed signin
the area of complaints.

We did receive the MERS actuarial. Our required payment did go up some.

| am still working on locating a meeting space for Council and Planning
Commission. Virtual meetings will continue at least until the end of July.
Petitions for City Council elections are due by July 21, 2020, at 4 PM.

We have been working alot on absentee ballots. Today we reached a count
of 1400.

Mr. Breyer reported that the Attorney General’s Office did not agree with the
submitted language for the Charter Amendment. City Council may need to
pass a resolution on the language on August 11, 2020.

ayor Report — Shawn Keough

Mr. Keough submits his written report as per packet. Mr. Keough provided the

followi

ng updates:

Regarding the MERS Report, | remember what the balance used to be and we
have built-up a good balance since then.

I met with ahomeowner on Central Street which recently had afire in one of
three apartments, and conditions currently are not good. | am reaching out to
this homeowner about repair issues with the property.

On June 10, 2020 there was a power outage which caused alot of flickering
downtown. We were told that a switch failed at the Diamond Station and
needed to be replaced. The outage was not due to the removal of the Broad
Street sub-station.

Karate classes are being held in Monument Park.

| spoke with ayoung lady, Georgia Frost, who submitted an application for a
fund raiser for Black Lives Matter and | erred in not reading through it
carefully. After giving her permission to hold this event thinking it was like
previous Black Lives Matter protests, | have had to cancel her event.



7. Council Member Reports

a. Paul Cousins — Council Member Cousins submits his report as per packet.
b. Zach Michels - Council Member Michels submits his report as per packet

J. CONSENT AGENDA:
1. Consideration of: Billsand Payroll in the amount of $633,983.17
2. Consideration of: Composting Agreement with Breuninger Land
Motion Fisher; support Smith to approveitems 1 and 2 of the Consent Agenda.

Ayes. Bell, Cousins, Smith, Fisher, Knight and Keough
Nays. None

Abstain: Michels

Motion carries

K. OLD BUSINESS-Consideration and Discussion of:
None
L. NEW BUSINESS-Consideration and Discussion of:

1. Consideration of: Planning Commission Recommendation to Approve Text
Amendments to Section 17.13 (Special Land Usesin the RD
Research and Development District) of the Zoning Ordinance

Motion Cousins; support Bell pursuant to Section 23.06, Criteria for Amendment
to the Zoning Ordinance Text and the Public Hearing, conducted by the Planning
Commission on July 6, 2020, City Council moves to approve AP2019.20-12
Application for Zoning Ordinance Amendment, submitted by Northern United
Brewing Company, LLC, for an amendment Section 17.03, Special Land Usesin
the RD Research and Development District, sub-section F, Tasting Room, to add
an outdoor eating area, as an accessory use to atasting room, as recommended by
the Planning Commission and cited herein.

Ayes. Fisher, Michels, Knight, Cousins, Smith, Bell and Keough
Nays. None
Motion carries



. Consideration of: Planning Commission Recommendation on Encore Theatre
Conditional Rezoning Application — Request for Changes to
Approved Conditional Rezoning Agreement

Motion Fisher; support Smith City Council moves to approve AP2019.20-09a
CRZ Encore Theatre Conditional Rezoning Application — Request for Changes to
Approved Conditional Rezoning (CRZ) Agreement, as recommended by the
Planning Commission.

Ayes. Smith, Michels, Fisher, Bell, Knight, Cousins and Keough
Nays. None
Motion carries

. Consideration of: Tap Fee Clarification for 8099 Main and 8093 Main

Motion Smith; support Knight to accept staff’s interpretation of tap feesfor 8193
Main Street and 8199 Main Street.

Ayes. Knight, Fisher, Bell, Michels, Smith, Cousins and Keough
Nays: None
Motion carries

. Item removed from the agenda.

. Discussion of: Resolution to Accept Dexter Area Fire Department Needs
Assessment as the Minimum Basis for Facility Needs

Council Member Michels brought thisitem to the attention of City Council that
the Needs A ssessment was not accepted by Council. Discussion followed with a
reguest to bring thisitem back on the July 27, 2020 agenda.

. Discussion of: Resolution to Accept Police/Sheriff Needs Assessment as the
Minimum Basis for Facility Needs

Discussion followed with arequest to bring this item back on the July 27, 2020
agenda.

. Consideration of: Resolution to Designate Dexter Ann Arbor/Meadowview as
the Location for the Police/Sheriff Facility

Motion Michels; support Knight to accept the Resolution to establish the location
of the Police/Sheriff Facility at the intersection of Dexter-Ann Arbor Road and
Meadowview with the addition of the word “property” following City-Owned in
line 140.

Ayes. Cousins and Knight
Nays. Bell, Fisher, Michels, Smith and Keough
Motion fails



8.

10.

11.

12.

Consideration of: Approval of the Contract with Partnersin Architecture for
Architectural Design Services for the Fire/Police Facility

Motion Smith; support Michels to approve the contract with Partnersin
Architecture for Architectural Design Services for the Fire/Police Facility.

Council Member Smith withdrew the motion with the agreement of Council
Member Michels. Council Member Smith requested that thisitem be placed on
the July 27, 2020 agenda.

Discussion of: Resolution to Put a Millage Request on the November Ballot
for Fire/Police Facility

In discussion the question was asked if there was any additional information
needed for the ballot. City Manager Nichollswill check into project costs.

Discussion of: Resolution to accept the City Office Needs Assessment as the
Minimum Basis for Facility Needs

Discussion revolved around the need for a minimum starting basis for the facility
as needs have changed since becoming a City. Thisitem was asked to be placed
on the July 27, 2020 agenda.

Consideration of: Resolution to Designate 8140 Main as the Location for City
Hall

Motion Michels; support Knight to accept the Resolution to designate 8140 Main
asthelocation for City Hall.

Motion Michels; support Cousins to postpone the vote on the Resolution until the
July 27, 2020 meeting.

Ayes. Béell, Michels and Fisher
Nays. Knight, Cousins, Smith and Keough
Motion fails

Original Motion: Motion Michels; support Knight to accept the Resolution to
designate 8140 Main asthelocation for City Hall.

Ayes. Cousins, Knight and Michels
Nays. Fisher, Smith, Bell and Keough
Motion fails

Discussion of: Drafting of a Resolution for Submitting a Bond Proposal for
City Facilities to be Place on the Ballot for November 3, 2020

Thisitemissimilar to New Businessitem L-9. It was noted that previously
Council voted not to combine all three facilitiesinto asingle vote. Discussion
followed.



13. Consideration of: Review and Approval of Distribution of RFQ for Construction
Management Firms to be Part of the Fire Station Project

Motion Michels; support Smith to postpone the distribution of a RFQ for
Construction Management Firms to be part of the Fire Station Project until the
July 27, 2020 meeting.

Ayes. Smith, Cousins, Knight, Michels and Keough
Nays. Bell and Fisher
Motion carries

14. Consideration of: Change in the City’s Paper of Record

Motion Michels; support Cousinsto use M LIVE (Ann Arbor News) for the Paper
of Record for publishing public information items.

Ayes. Bell, Cousins, Fisher, Smith, Michels, Knight and Keough
Nays. None
Motion carries

M. COUNCIL COMMENTS:

Smith This evening when we were talking about a newspaper, | thought
of New England and the Town Crier.

Knight None.

Michels | would like to request a copy from staff of those items that were

requested to be carried over to the next meeting. In looking back,
when some decisions were made, Council Members |eft the
Council to campaign against issues. A reminder that when a
decision has been made, we as Council Members should work
together to support it.

Fisher None.

Cousins Sometimes when decisions are made they come back to haunt us.
Previously when the Education Building at Dexter M ethodi st
Church on Fourth Street was available, the City (Village at that
time) could have had office facilities with twice the amount of

space at a cost of $400,000

Bdll None.

Gilbert | am very grateful to serve as a student representative and ook
forward to future discussions.

Malek None.

N. NON-ARRANGED PARTICIPATION:

Michelle Aniol, Community Development Manager, reported that Scio
Township was supposed to have a public hearing on the zoning of property just
outside of the City limits. However, they did not send notices and information to
those residents that would be affected and will have to re-schedule the public
hearing.



O. ADJOURNMENT
Motion Smith; support Fisher to adjourn the meeting at 8:41 PM.

Unanimous voice vote approval.

Respectfully submitted,

Justin Breyer
City Clerk and Assistant to the City Manager

Approved for Filing:
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From: Washtenaw County Sheriff's Office <washtenaw-county-sheriffs-office@emails.nixle.com>

Sent: Wednesday, July 15, 2020 9:32 AM

To: cnicholls@dextermi.gov

Subject: Community Message: Sheriff Clayton announces new ways for community to get involved with the
WCSO

Message sent via Nixle | Go to nixle.com | Unsubscribe

Evolving WCSO Announcement Final.pdf

Community: Sheriff Clayton announces new ways for community to get
involved with the WCSO

Dear Courtney Nicholls,

Washtenaw County Sheriff Jerry L. Clayton is announcing one critical addition to our organization and
three new opportunities for Washtenaw County community members to be engaged, informed, and
involved in our efforts to continually evolve and be better as an organization and community.

1. 21 Century Policing Compliance Initiative and Commission: In December 2014, President
Barack Obama signed an executive order establishing the Task Force on 215t Century Palicing.
The President charged the group with identifying best practices and recommendations on how
policing practices can effectively reduce crime while building public trust. In the report, the Task
Force provided recommendations, each with action items organized around six main topic
areas, or “pillars" of reform.

WCSO has previously used the recommendations for local police agencies as our blueprint
guiding many of our policy, training, and operational decisions and actions. Our intent moving
forward is to formally commit to fully implementing all of the recommendations for local public
safety agencies, convene a compliance commission, and provide public status reports.

The 21st Century Policing Compliance Commission is a community-based, collaborative effort
including community members and leaders, non-profit stakeholders, community mental health
and public health partners, faith leaders, education leaders, as well as Sheriff's Office staff. The
objective of this new Commission is to work collaboratively with WCSO in an effort to achieve
full compliance with all of the local police agency recommendations in President Obama's 21st
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Century Policing Task Force.

The Commission will work with WCSO to evaluate, provide input and feedback on outcomes
related to WCSO policies, training, hiring, and internal and external practices to bring WCSO to
full compliance in each of the six pillars identified by the Task Force:

Building Trust and Legitimacy

Policy and Oversight

Technology and Social Media
Community Policing and Crime Reduction
Training and Education

Officer Wellness and Safety

If you would like to apply to be a member of the 215t Century Policing Compliance Commission you can
do so here: https://link.washtenawsheriff.org/21st_century

You can also watch a brief video explanation of the 21st Century Policing Compliance Initiative &
Commission here: https://youtu.be/ KcHcxuHEyY8

2. Police Reform Academy (PRA): In partnership with Washtenaw My Brother's Keeper
(WMBK), WCSO will co-facilitate a multi-week immersive learning series that aims to
deconstruct the most pressing topics of police reform (Training, Use of Force, Hiring,

Promotions, Discipline, Leadership, Culture, Policy, Engagement, Unions, and Current Reform
Efforts) in order to implement effective change strategies. These sessions are not intended as a
mechanism to push any one particular reform idea, but instead are solely focused on sharing
knowledge related to current policing structures. Whether you believe the police should be
defunded, deconstructed, abolished, or reformed doesn’t matter for participation within PRA —
you are very welcome to participate. What matters is that you are committed to learning in
order to best facilitate the change you'd like to see.

Participation will be open to all, but class size will be limited to 30 individuals in each cohort.
The number of cohorts will be defined by the number of individuals interested in participation.
Cohorts may be run concurrently or one section at a time. It is important to point out that the
first two cohort groups (black men and elected officials) and the participants within those
groups have been specifically chosen as part of the larger PRA construct. Information from
those two cohorts will be integrated into all future cohort sessions.

If you are interested in participating or have questions regarding the PRA please contact
WCSO Director of CE, Derrick Jackson at jacksond@washtenaw.org or WMBK Project
Specialist, Jamall Bufford at jbufford@washtenawisd.org. If you would like to sign up for
participation in the PRA you can do so here: https://link.washtenawsheriff.org/21st _century

You can also watch a brief video explanation of the Police Reform Academy here:
https://youtu.be/w4nhRVvicMM




3. WCSO Hiring Committee: The most valuable and impactful resource in every organization are
the people. Recruitment, selection, and hiring are among the most important activities related to
creating a desirable organizational culture. Currently, the WCSO has a rigorous and forward-
thinking criminal justice organization hiring process. However, in our attempt to always be
better, in alignment with one of our Core Strategies “Building Partnerships & Collaboration,”
and as part of our ongoing endeavor to co-produce public safety with the community we serve,
Sheriff Clayton is adding community members to the selection processes for new employees.

We are looking for a diverse group of Washtenaw County residents, representing a cross
section of Washtenaw County communities, interested in serving as a panelist for new hire
candidate interviews. Those selected will need to complete a short application, pass an
abbreviated background check and successfully complete our Interviewer Training Session.
The application is available at https://link.washtenawsheriff.org/21st century.

You can also watch a brief video explanation of the WCSO Hiring Committee here:
https://youtu.be/hlItTSE-IX4

4. Director of Diversity, Equity and Inclusion: The Director of DEI will be responsible for
providing leadership and helping transform the Sheriff's Office into a more inclusive and diverse
organization. The mission of WCSO is to create public safety, provide quality service, and build
strong and sustainable communities; this executive-level position furthers the WCSO mission
and supports our values through a lens of diversity, inclusivity, and equity for all. The new role
will work with WCSO administration, division leadership and command, frontline staff,
community partners and stakeholders to provide leadership and guidance in development of
key organizational policies, training curricula, hiring and promotional processes, and internal
procedures. In collaboration with WCSO leadership and staff, they will develop a strategy to
move WCSO towards becoming a more diverse, inclusive, and equitable organization. We
anticipate beginning our search for the right candidate for this critical position in summer 2020.

You can also watch a brief video explanation of the Diversity, Equity and Inclusion Director here:
https://youtu.be/WiFf7EBgLMO

“An educated and engaged community is our best partner” — Sheriff, Jerry L. Clayton
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Board Date | Time | Location Website City Representative
Dexter City Council 7/27/2020 7:00 p.m. Vitrtual Meeting http://www.dextermi.gov
Election Commission 7/30/2020 9:00 a.m. City Office http://www.dextermi.gov
Planning Commission 8/3/2020 7:00 p.m. Vitrtual Meeting http://www.dextermi.gov Jim Smith
Arts, Culture, and Heritage Committee 8/5/2020 6:30 p.m. Vitrtual Meeting http://www.dextermi.gov Donna Fisher
Washtenaw Area Transportation Study - Technical 8/5/2020 9:30 a.m. Vitrtual Meeting http://www.miwats.org/ Courtney Nicholls
Dexter City Council 8/10/2020 7:00 p.m. Vitrtual Meeting http://www.dextermi.gov

City Meetings held in July/August will be virtual via the Zoom Meetings platform as Executive Orders Permit
Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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From: Crystal Campbell <campbellc@washtenaw.org>

Sent: Friday, July 10, 2020 5:53 PM

To: township supervisors, city managers & village presidents &/or local units

Subject: Press Release: Washtenaw County Board of Commissioners Consider Adding Public Health and

Seniors millage Language to November Ballot

Shoa X% BOARD OF COMMISSIONERS
ot/ =
@I‘_‘;&‘ 222 NORTH MAIN ST. - P.O. BOX 8645 -ANN ARBOR, MI -48107-8645
Oy €3
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MEDIA RELEASE

For Immediate Release

Contact: Crystal S. Campbell
BOC Communication and Operations Manager
campbellc@washtenaw.org / (734) 478-1856

Washtenaw County Board of Commissioners Consider Adding
Public Health and Seniors millage Language to November Ballot

Ann Arbor, Ml — With the budgetary impacts of the Covid-19 pandemic predicted to affect all aspects of County
government, the Washtenaw County Board of Commissioners plan to vote at their August 5" Board of
Commissioners meeting on a resolution that would add a Public Health and Seniors millage to the November
ballot. If the resolution passes, it will add ballot language asking voters to approve a new levy of .5 mills for six
years. The proposed millage has the potential to raise $8.8 million when it’s first levied in December of this
year. Half of funds raised would benefit public health services and 50% would be used on services targeting
the county’s aging residents.

The Board understands that the public will have questions and wants to hear feedback from residents as they
consider this proposal. We hope to answer some of those questions here. The Board also invites the public to
participate or tune in to the August 5 Board of Commissioners meeting to learn more.

Katie Scott, District 9 Commissioner and registered nurse says,
"Washtenaw County is one of the wealthiest counties in not only Michigan, but the United States. We
have the benefit of having a large Big Ten school and top tier health system, which keeps median
incomes high and inflates property values. However, we are also the third worst performer in terms of
equity in the state. We have two zip codes that have inordinately been affected by COVID-19 that are
populated, by and large, by marginalized people. Our school districts have dramatically different
outcomes, and we too, despite being a very progressive county, have had incidences of police
brutality.”
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Scott, who also co-sponsored the Board'’s resolution declaring Racism as a Public Health Crisis, sees the

proposed millage as an opportunity to start to fulfill the goals of that resolution. She goes on to say,
“A public health millage would allow us to address more of these issues in a progressive and innovative
manner than the current budget allows us to do. From food insecurity to access to recreational facilities,
to the need to expand broadband for Telehealth and educational opportunities, the need to expand our
county's response to public health has never been greater. COVID has highlighted the importance of
having a robust public health system, but inequalities and health disparities have shown us the need to
address this issue county-wide.

Andy LaBarre is the commissioner for District 7 and sponsor of the resolution. He is championing the millage
language as a means to positively impact health outcomes for seniors and residents throughout the county.

“Even before COVID-19, the Health Department serves Washtenaw’s 367,000 residents on an average
of less than $4 per resident from the county’s general fund, and it receives insufficient state and federal
funding to address both new needs and provide current services. In 2020 alone, COVID-19 has
provided the paramount public health challenge of this century and Washtenaw County’s Health
Department has been the lead county agency on this issue. Over the last four months the department
has worked nearly around the clock to monitor coronavirus, contact every positive case, conduct
comprehensive contact tracing, partner with local health systems to expand testing, distribute PPE,
keep the public informed, issue local orders, enforce state mandates and still continue to provide
additional, essential services. They have done amazing work, but the public health funding situation is
unsustainable without either finding new revenue, taking resources from other vital county services, or
a combination of both.”

The Health Department provides services that benefit residents of every age, income, racial, and geographic
demographic throughout Washtenaw County. This includes critical disease surveillance and control as well as
food and water inspections and accessible clinical and health promotion programs and services.

“Local health departments are the only entities with the legal responsibility to protect and assure the
public’s health,” says Jimena Loveluck, MSW, Health Officer. “This means we provide a wide variety of
services aimed at building the conditions and opportunities necessary to support good health for
everyone. But our current resources are insufficient to support our work. Mandated services are not
fully funded, and our budgeted funds did not anticipate the current COVID crisis.”

“Providing tuberculous services is an example of the many underfunded services we have to provide.”
Loveluck continues, “We receive roughly $8000 per year in state funds to support this work. It costs us
$300,000. Our work demands responding to community needs appropriately and when needed, and
that's increasingly difficult. Funding levels have remained static since 1992, but issues like 1,4-dioxane,
vaccine waivers, PFAS, health equity, measles outbreaks, National Accreditation as well as food,
housing, water and sanitation complaints demand and deserve increasing investment and attention.”

These services range from the preventative care to emergency response to routine maintenance of health
conditions. In an average year, the Health Department provides nearly 63,000 specific health service
deployments, approximately 172 per day. They do work around maternal and infant health, screen or treat for
diseases, provide immunizations and blood lead tests, hearing and vision screenings. They facilitate the
county’s WIC program, conduct ongoing disease investigations and distribute healthy food to communities in
need. Many of the health department’s services are state-mandated but not state-funded- forcing them to
stretch available resources to provide the best level of care possible in our community.

Public Health is different than medical care. The entire community is the “patient” with the goal of preventing
problems before they occur. The proposed millage will allow funds to be used for vital public health services
that cannot be sustained in the current environment, including those related to environmental health. Think:
waste-water evaluation, property water disposal and safe drinking water. Think: inspections of restaurants, day
cares, swimming pools, tattoo and piercing parlors. The Environmental Health services provided by the Health
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Department help ensure broader safety conditions and protections for our community. In an average year,
Environmental Health provides over 1,000 service deployments a month. And 2020 has been far from average.

Chair of the Board of Commissioners, Jason Morgan, expressed interest in hearing from residents as the

Board considers whether to put a Public Health and Seniors millage on the ballot, saying,
“County Government is in a tough spot when it comes to managing the ongoing public health
challenges facing our residents. COVID-19 has exasperated the health inequities in our community and
shown the magnitude of the public health challenges we face, but we are facing so many more
challenges than just COVID-19 and will be for years to come. We've been working very closely with our
State and Federal officials and holding out hope for more Federal support, but it just doesn’t seem to be
coming. So, we face a tough decision, do we put a millage on the ballot and give voters the choice to
provide more support for public health and seniors, or do we just accept that we do not have the
resources to do more? Commissioners need to hear feedback from residents over the next few weeks
to help us make this decision.”

In addition to these ongoing services, the Health Department is also the lead agency in responding to major
community challenges. Over the last three years, they've tackled PFAS detection and monitoring, a hepatitis A
outbreak, the ongoing health impacts from the Gelman plume, multiple measles outbreaks, Eastern Equine
Encephalitis response, education and prevention, monitored and responded to an ongoing opioid crisis and
now the COVID-19 pandemic. They have managed to do it all without increases in state or federal funds. Of
this list, only the hepatitis A response brought additional, although temporary, response funding.

In terms of senior services, roughly 18% of Washtenaw County’s residents are over the age of 60. That
number is expected to rise quickly and soon there will be more seniors than elementary aged children in the
county. Washtenaw County is one of only 11 counties in the state that does not have a senior millage. On July
2nd, the Board of Commissioners established a Commission on Aging to advise the board on issues
concerning seniors. If the proposed millage makes it to the November ballot and is passed by voters, the new
commission would also make recommendations to Board about how captured funds could be spent to help the
county’s rapidly aging population. Millage funds could be used to bolster existing services like meal delivery,
subsidized senior housing and medical care. The proposed millage dollars could help programming that
prevents elder abuse, supports long term care facilities, expands outreach and advocacy work and provides
legal assistance.

HH#
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Report to the City Council
Fourth Quarter Fiscal Year 2019-2020

| am pleased to present to Council the financial report for the City of Dexter, as well as the
activity for the Treasurer/Finance Director’s Office, for the Fourth quarter of Fiscal Year 2019-
2020.

Activities Section

This report is intended to inform Council of activities throughout that may be of interest from a
financial, operational or educational standpoint. Because it may address items included in the
other two sections, it will go at the beginning of this report.

Revenue and Expenditure Section

Revenue and expenditure reports are used to track how the City is performing for a particular
time period, as compared to its adopted budget. A general guideline is that each quarter
represents 25% of the budget, although timing of receipts, projects or other types of expenses
may cause a department to be over or under this guideline in any given quarter. If management
is aware that a particular department or line item may become out of budgetary compliance,
budget amendments will be submitted to Council for its consideration.

In its adopted budget document, the City identifies major funds, which are those funds that
constitute more than 10% of the revenue and/or expenditures of the total appropriated budget or
are of special interest to management. For the current fiscal year, these funds are the General
Fund, Major Streets Fund, Local Streets Fund, Municipal Streets Fund, Solid Waste Fund,
Sewer Fund and Water Fund. This report will present financial information for these funds on an
individual basis, and will consolidate reporting for the City’s non-major funds.

Cash Balances Section

Included in the financial section of this report are the City’s cash balances, formatted by fund,
which gives an overall picture of the cash flow available for the various activities. Some
accounts are pooled, which means that the monies in those accounts are spread across several
funds. Examples of this type of account are the Pooled Account and the Tax Savings Account.
Included in this report is a table that shows available cash less the 15% fund balance that is set
aside by budget policy, as well as the remaining expected revenue and expenditures for the
fiscal year according to the revenue and expenditure reports.
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Department Activities

2020 Summer Taxes

Summer tax bills were mailed to City taxpayers for receipt on July 15t. Unfortunately, the
informational insert and return envelopes were not included in the mailing. The company that
processes our mailing were deeply apologetic about this oversight, and they sent a separate
mailing at their own cost so that our taxpayers received the important information contained in
the insert as well as the return envelope for those who do not have a mortgage escrow.

2019 Delinguent Personal Property Tax Collection

Collecting delinquent personal property taxes during a pandemic is a difficult proposition. | am
pleased to say that at this point there are just two that are still owing, and | really appreciate the
cooperation that | received from the businesses.

Defined Benefit and Other Post-Employment Benefits

After a dismal first quarter of 2020, our OPEB account has rebounded but investment income in
the second quarter did not exceed everything that was lost. Overall, for Fiscal Year 2019/2020,
there was an investment gain of $33,000 in addition to the $119,000 that the City contributed.

Fiscal Year 2020/2021 15% Fund Balance

Based on the budgeted revenue for the General Fund, the recommended fund balance is
$583,125.

Paperless Payment Options

In May, | introduced to Council the idea of switching our credit card vendor from Point & Pay to
Invoice Cloud, listing pros and cons for each company. One of the cons for Invoice Cloud was
that bill payers would need to make two credit card transactions if their utility bill was over $300.
As an alternative, Invoice Cloud offered a percentage fee system in place of a capped flat fee
model which would eliminate the dual payment problem.

The proposed percentage fee is 3.25%. | offered some alternatives (with data) that would lower
this percentage, but in this case the company stood firm. They have been willing to adjust their
fees in pretty much every category that | asked, and they explained that a 3% fee (my
preference) could not be accommodated in their pricing model. However, as you can see from
this chart, the fees are comparable with the existing fee structure for a majority of payers.
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UB Credit Card Payments

Count Average Bill P/P I/C% Difference
<550 15 $3743 5 150 § 122 5§ (0.28)
550.01-5100.00 57 58134 5 300 S 28B4 S (0.36)
$100.01-5150.00 110 §130.02 § 450 $ 423 S (0.27)
5150.01-5200.00 145 517743 S 600 5 577 5 (0.23)
5200.01-5250.00 113 522466 & 750 S 7.30 5 (0.20)
5250.01-5300.00 80 527600 & 9.00 5 897 5 (0.03)
$300.01-5350.00 30 532198 S 1050 5 1046 5 (0D.04)
5350.01-5400.00 20 537796 S 1200 $ 1228 S O0.28
5400.01-5450.00 21 542177 5 1350 % 1371 5 021
£450,01-5500.00 20 548334 5 15.00 5 1571 5 071
5500.01-5550.00 0 S000 5 1650 S5 17.068 S5 056
5550.01-5600.00 0 S000 5 1800 S5 18689 S 069
S600.01-5650.00 0 5000 % 1950 % 2031 % 081
5650.01-5700.00 1 568559 S 21.00 & 2228 & 128

MNote: Used 5525, 5575 and 5625 for the 550001 - 5650.00 ranges

for demonstration purposes

Currently, the City pays $0.22 per ACH transaction (utility bills) and $0.68 to mail a tax or utility
bill. The ACH costs are approximately $550 per year and the cost to mail utility bills is
approximately $6,500. The City also pays for a safe deposit box to store customers’ ACH
authorization forms. The cost annual cost to the City for Invoice Cloud’s services is $1,188 with
the stated goal of moving people to electronic billing in order to reduce the City’s mailing costs.
The advantages of Invoice Cloud over our current system are as follows:

Increased security for customers’ personal financial information.

Customers can control how they would like to receive their bills and make payments.
New methods include pay by text, setting up payment plans, and adding the ACH option
for tax payments. ACH and e-checks are very low cost as compared to credit cards.
Lowered costs for mailing as customers move to the paperless platform. This has been
the experience of other communities, including the City of Ann Arbor.

Unless Council has an objection, | would like to start the process to switch the City’s credit card
processor to Invoice Cloud so that we can offer our residents and businesses more contactless
payment options.

July Board of Review

Governor Whitmer has issues an executive order (2020-87) that requires that July boards of
review hear petitions in the same manner as those heard in March. Neither the EO nor the State
Tax Commission set forth guidelines for providing notice to residents except for stating that
assessors did not have to send out new change notices and it should comply with the Open
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Meetings Act. | have decided to keep the original session scheduled on July 215t for business
that would normally be handled in July, and set a second meeting for July 29t for valuation
appeals. Notice has been sent via the City’s email update and has also been posted on the
City’s website and Facebook page. The meetings will be held on the Zoom platform.

2020 Tax Tribunal Petitions

We have received three Tax Tribunal petitions.

Dexter Shoppes LLC: Appeal of their state equalized and taxable values. As a business,
they did not have to first appeal to the Board of Review, and their petition will be in front
of the entire tribunal.

7555 Ann Arbor St: Appeal of assessor’s denial of primary residence exemption. Small
claims division.

8440 Parkridge: Appeal of Board of Review’s determination of state equalized and
taxable value. Small claims division.

Assessing Assistant

| would like to inform Council that we hired MingChen Zhao as the part-time assessing assistant
at the end of June. She is performing field work (measuring and photographing structures), and
is already doing a fantastic job.

State Reports Filed this Quarter

Form 5176: Tax Increment Personal Property Loss (DDA)
Form 5403: Personal Property 2020 Taxable Value for Expired Exemptions (Assessing)

Meetings and Training Attended this Quarter

Michigan Municipal Treasurer Association Treasurer-to-Treasurer meeting: A virtual
meeting to share information about the challenges that treasurers facing during the
pandemic.

State Tax Commission Assessing Summit: A virtual training session to share information
about the challenges that assessors are facing during the pandemic, including the
administration of Executive Order 2020-87 involving the July Board of Review.
Completed the required 16-hour continuing education training for renewal of assessing
certification. All sessions were done on-line.

Committee Memberships

Member of the Michigan Municipal League’s Municipal Finance Committee.
Member of the Michigan Municipal Treasurers Association’s Fall Conference Committee
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Revenue and Expenditure Reports

General Fund 101

GL NUMBER DESCRIPTION

000 - ASSETS, LIABILITIES & REVENUE

101 - CITY COUNCIL

172 - CITY MANAGER

201 - FINANCE DEPARTMENT

210 - ATTORNEY

215- CITY CLERK

253 - TREASURER

257 - ASSESSING DEPARTMENT
262 - ELECTIONS

265 - BUILDINGS & GROUNDS

285 - CITY TREE PROGRAM

301 - LAW ENFORCEMENT

336 - FIRE DEPARTMENT

400 - PLANNING DEPARTMENT

410 - ZONING BOARD OF APPEALS
441 - DEPARTMENT OF PUBLIC WORKS
442 - DOWNTOWN PUBLIC WORKS
447 - ENGINEERING

448 - MUNICIPAL STREET LIGHTS
728 - ECONOMIC DEVELOPMENT
751 - PARKS & RECREATION

801 - ARTS, CULTURE & HERITAGE
851 - INSURANCE & BONDS

875 - CONTRIBUTIONS

890 - CONTINGENCIES

895 - REQUIRED ACCOUNTING ENTRIES
901 - CAPITAL IMPROVEMENTS

965 - TRANSFERS OUT - CONTROL
TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES

2019-20
ORIGINAL

2019-20

YTD BALANCE
06/30/2020

BUDGET AMENDED BUDGET NORMAL (ABNORMAL)

3,665,400.00

45,000.00
351,000.00
17,600.00
50,000.00
6,800.00
126,900.00
25,100.00
13,400.00
85,300.00
36,000.00
582,400.00
701,800.00
202,000.00
1,700.00
170,400.00
81,600.00
11,000.00
70,000.00
6,200.00
653,300.00
40,100.00
226,900.00
97,400.00
20,500.00
0.00
17,000.00
196,500.00
3,835,900.00

(170,500.00)

4,004,400.00

45,000.00
351,000.00
17,600.00
70,000.00
6,800.00
126,900.00
25,100.00
17,900.00
85,300.00
36,000.00
582,400.00
661,800.00
202,000.00
1,700.00
170,400.00
81,600.00
11,000.00
80,000.00
6,200.00
1,167,800.00
46,600.00
226,900.00
99,400.00
5,500.00
8,100.00
576,000.00
98,500.00
4,807,500.00

(803,100.00)

4,061,806.14

34,520.08
349,908.40
15,059.58
60,714.99
5,245.37
122,055.87
12,728.49
17,024.59
72,411.38
31,050.60
576,845.46
651,282.24
186,521.92
671.81
154,865.72
75,262.38
10,959.50
79,404.63
2,275.00
242,253.60
27,810.42
225,481.54
99,185.85
238.84
8,009.36
566,775.14
98,500.00
3,727,062.76

334,743.38

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

(57,406.14)

10,479.92
1,091.60
2,540.42
9,285.01
1,554.63
4,844.13

12,371.51

875.41

12,888.62
4,949.40
5,554.54

10,517.76

15,478.08
1,028.19

15,534.28
6,337.62

40.50
595.37
3,925.00
925,546.40

18,789.58

1,418.46

214.15
5,261.16
90.64
9,224.86
0.00
1,080,437.24

(1,137,843.38)

% BDGT
USED

101.43

76.71
99.69
85.57
86.74
77.14
96.18
50.71
95.11
84.89
86.25
99.05
98.41
92.34
39.52
90.88
92.23
99.63
99.26
36.69
20.74
59.68
99.37
99.78
4.34
98.88
98.40
100.00
77.53

The General Fund ended the year with an excess of revenue over expenditures in large part

due to three items.

- The Local Community Stabilization funds were $212,000 higher than expected.
- The sale of the property at Dan Hoey.

- Due to Covid-19, Mill Creek Park Phase Il was delayed.
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Major Streets Fund 202

GL NUMBER DESCRIPTION
000 - ASSETS, LIABILITIES & REVENUE

248 - ADMINISTRATION

445 - STORMWATER

451 - CONTRACTED ROAD CONSTRUCTION
463 - ROUTINE MAINTENANCE

474 - TRAFFIC SERVICES

478 - WINTER MAINTENANCE

890 - CONTINGENCIES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES

Local Streets Fund 203

GL NUMBER DESCRIPTION
000 - ASSETS, LIABILITIES & REVENUE

248 - ADMINISTRATION

445 - STORMWATER

451 - CONTRACTED ROAD CONSTRUCTION
463 - ROUTINE MAINTENANCE

474 - TRAFFIC SERVICES

478 - WINTER MAINTENANCE

890 - CONTINGENCIES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES

Municipal Streets Fund 204

GL NUMBER DESCRIPTION
000 - ASSETS, LIABILITIES & REVENUE
248 - ADMINISTRATION
598 - SAW GRANT
965 - TRANSFERS OUT - CONTROL
TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES

2019-20
ORIGINAL

2019-20

YTD BALANCE
06/30/2020

BUDGET AMENDED BUDGET NORMAL (ABNORMAL)

1,473,200.00

5,400.00
27,600.00
1,207,000.00
99,700.00
43,100.00
80,400.00
10,000.00
1,473,200.00

0.00

2019-20

ORIGINAL

1,473,200.00

5,400.00
27,600.00
1,217,000.00
99,700.00
43,100.00
80,400.00
0.00
1,473,200.00

0.00

2019-20

1,329,799.65

5,300.00
21,189.19
1,107,419.23
90,394.58
38,817.37
71,167.33
0.00
1,334,287.70

(4,488.05)

YTD BALANCE
06/30/2020

BUDGET AMENDED BUDGET NORMAL (ABNORMAL)

480,100.00

5,300.00
16,700.00
272,000.00
77,000.00
29,300.00
69,800.00
10,000.00
480,100.00

0.00

2019-20
ORIGINAL
BUDGET

1,228,000.00
83,000.00
100,000.00
1,586,300.00
1,769,300.00

(541,300.00)

731,100.00

5,300.00
16,700.00
540,000.00
81,100.00
29,300.00
69,800.00
0.00
742,200.00

(11,100.00)

2019-20
AMENDED BUDGET

1,266,700.00
83,000.00
143,000.00
1,586,300.00
1,812,300.00

(545,600.00)

691,817.76

5,300.00
13,370.97
527,251.30
76,130.93
26,908.60
59,350.86
0.00
708,312.66

(16,494.90)

YTD BALANCE
06/30/2020
NORMAL (ABNORMAL)

1,356,429.78
70,886.85
126,005.15
1,641,747.50
1,838,639.50

(482,209.72)

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

143,400.35

100.00
6,410.81
109,580.77
9,305.42
4,282.63
9,232.67
0.00
138,912.30

4,488.05

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

39,282.24

0.00
3,329.03
12,748.70
4,969.07
2,391.40
10,449.14
0.00
33,887.34

5,394.90

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

(89,729.78)
12,113.15
16,994.85

(55,447.50)

(26,339.50)

(63,390.28)

The Streets Funds have performed as expected, however a clerical error was made in the
preparation of the final budget amendments. While the revenue side in Fund 203 was increased

to account for the early start of road construction, the expense side in Fund 204 was not. This

% BDGT
USED

90.27

98.15
76.77
91.00
90.67
90.06
88.52

0.00
90.57

% BDGT
USED

94.63

100.00
80.07
97.64
93.87
91.84
85.03

0.00
95.43

% BDGT
USED

107.08

85.41
88.12
103.50
101.45
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may result in what is called a “footnote” in our audit, because technically the fund is over budget.
Because this is a clerical error and the intent clearly was to transfer the funds from Fund 204 to
Fund 203, it is unlikely any entity who reviews our audit will be concerned.

Solid Waste Fund 226

GL NUMBER DESCRIPTION

000 - ASSETS, LIABILITIES & REVENUE

248 - ADMINISTRATION
528 - SOLID WASTE
TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES

2019-20
ORIGINAL

2019-20

YTD BALANCE
06/30/2020

BUDGET AMENDED BUDGET NORMAL (ABNORMAL)

692,500.00

5,300.00
685,000.00
690,300.00

2,200.00

692,500.00

5,300.00
685,000.00
690,300.00

2,200.00

The solid waste fund has performed as expected.

Sewer Fund 590

GL NUMBER DESCRIPTION
000 - ASSETS, LIABILITIES & REVENUE
248 - ADMINISTRATION
548 - SEWER UTILITIES DEPARTMENT
598 - SAW GRANT
850 - LONG-TERM DEBT
890 - CONTINGENCIES
895 - REQUIRED ACCOUNTING ENTRIES
901 - CAPITAL IMPROVEMENTS

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES

2019-20
ORIGINAL
BUDGET

1,670,100.00

91,700.00
684,400.00
100,000.00
810,800.00

15,000.00

0.00

38,000.00

1,739,900.00

(69,800.00)

2019-20
AMENDED BUDGET

1,670,100.00

95,700.00
710,400.00
88,000.00
810,800.00
0.00

0.00
53,600.00
1,758,500.00

(88,400.00)

693,247.75

5,300.00
678,378.03
683,678.03

9,569.72

YTD BALANCE
06/30/2020
NORMAL (ABNORMAL)

1,516,655.79

81,971.86
699,391.12
86,392.84
810,727.26
0.00
9,588.79
51,619.00
1,739,690.87

(223,035.08)

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

(747.75)

0.00
6,621.97
6,621.97

(7,369.72)

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

153,444.21

13,728.14
11,008.88
1,607.16
72.74
0.00
(9,588.79)
1,981.00
18,809.13

134,635.08

% BDGT
USED

100.11

100.00
99.03
99.04

% BDGT
USED

90.81

85.66
98.45
98.17
99.99
0.00
100.00
96.30
98.93

Utility billing revenue was $100,000 lower than expected, likely due to the stay at home order
and the closure of school, commercial and industrial buildings. Sewer taps were also lower than

expected.
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Water Fund 591

2019-20 YTD BALANCE AVAILABLE
ORIGINAL 2019-20 06/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
000 - ASSETS, LIABILITIES & REVENUE 936,100.00 936,100.00 892,213.40 43,886.60 95.31
248 - ADMINISTRATION 84,100.00 84,100.00 70,721.83 13,378.17 84.09
556 - WATER UTILITIES DEPARTMENT 475,200.00 504,200.00 481,387.91 22,812.09 95.48
850 - LONG-TERM DEBT 251,100.00 251,300.00 251,139.04 160.96 99.94
890 - CONTINGENCIES 15,000.00 0.00 0.00 0.00 0.00
895 - REQUIRED ACCOUNTING ENTRIES 0.00 0.00 9,588.81 (9,588.81) 100.00
901 - CAPITAL IMPROVEMENTS 88,000.00 73,800.00 38,395.72 35,404.28 52.03
TOTAL EXPENDITURES 913,400.00 913,400.00 851,233.31 62,166.69 93.19
NET OF REVENUES & EXPENDITURES 22,700.00 22,700.00 40,980.09 (18,280.09)

Utility billing revenue in the water fund was just $16,000 lower than expected, likely due to the
hot, dry weather.

Non-Major Funds: All non-major funds performed as budgeted.
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Cash Balances by Fund

General Ledger Bank & Balance
Name Account Name Purpose 06/30/20

General Fund - 101
Cash TCF Pooled General operating $ 114,857.36
Arts, Culture & Heritage TCF Pooled Available for Arts, Culture & Heritage $ 9,690.40
PNC Money Market PNC Bank General operating $ 57,060.08
Property Tax Savings TCF Property Tax Savings Clearing account for undistributed tax collections $ 30,399.51
Petty Cash Office Small cash purchases $ 100.00
Cash Drawer #1 Office Cash Drawer $ 100.00
Cash Drawer #2 Office Cash Drawer $ 100.00
MBIA Class MBIA Class General operating $ 101,586.61
Huntington Bank Investments Meeder Investments General operating $ 1,963,894.01
Huntington Bank Investments Meeder Investments Committed for Fire Station $ 186,773.18
Total General Fund $ 2,464,561.15
Major Streets Fund - 202
Cash TCF Pooled Restricted for major streets activities $ 14,841.11
Total Major Streets Fund $ 14,841.11
Local Streets Fund - 203
Cash TCF Pooled Restricted for local streets activities $ 209,966.63
Metro Act Account (Pooled) TCFE Pooled Restricted for right of way activities $ 40,046.43
Total Local Streets Fund $ 250,013.06
Municipal Streets Fund - 204
Cash TCF Pooled Available for transfer to Major & Local Streets $ 3,042.36
Property Tax Savings TCF Property Tax Savings Clearing account for undistributed tax collections $ 1,467.91
Huntington Bank Investments Meeder Investments Available for transfer to Major & Local Streets $ 111,779.73
Huntington Bank Investments Meeder Investments Restricted for public parking $ 99,875.32
Total Municipal Streets Fund $ 216,165.32
Solid Waste Fund - 226
Cash TCF Pooled Assigned for solid waste activities $ 60,109.37
Property Tax Sawvings TCFE Property Tax Savings Clearing account for undistributed tax collections $ -
Total Solid Waste Fund $ 60,109.37
Tree Replacement Fund - 275
Cash TCF Pooled Committed for tree activities $ -
MBIA Class MBIA Class Committed for tree activities $ 19,387.13
Huntington Bank Investments Meeder Investments Committed for tree activities $ 129,999.93
Total Tree Replacement Fund $  149,387.06
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General Ledger Bank & Balance

Name Account Name Purpose 06/30/20

Debt Service Fund - Facilities Bond - 352
Cash TCF Pooled Restricted for debt senice $ 23,157.85
Total Facilities Bond Debt Service Fund $ 23,157.85
Debt Service Fund - Road Bond - 353
Cash TCF Pooled Restricted for debt senice $ -
Total Road Bond Debt Service Fund $ -
Special Projects Fund - 401
Cash TCF Pooled Headworks Project $ 115,547.71
Huntington Bank Projects Meeder Investments Headworks Project $ -
Total Equipment Replacement Fund $ 115,547.71
Equipment Replacement Fund - 402
Cash TCF Pooled Available for vehicle maintenance and purchase $ 4,634.99
Fire Department Capital Costs  MBIA Class Committed for DAFD Capital Equipment $ 300,000.00
Huntington Bank Investments Meeder Investments Available for vehicle maintenance and purchase  $ 82,435.77
Total Equipment Replacement Fund $ 387,070.76
Sewer Enterprise Fund - 590
Cash TCF Pooled Restricted for sewer activities $ 131,743.60
Cash-Sewer Taps TCF Pooled Restricted for sewer activities $ -
Wells Fargo CD Multi-Bank Securities Restricted for sewer activities $ 100,000.00
Michigan Class - Sewer Taps Michigan Class Sewer/Water Restricted for sewer activities $ 286,388.73
Huntington Bank Investments Meeder Investments Restricted for sewer activities $ 107,895.64
Total Sewer Enterprise Fund $ 626,027.97
Water Enterprise Fund - 591
Cash TCF Pooled Restricted for water activities $ 59,263.79
Cash-Water Taps TCF Pooled Restricted for water activities $ -
Michigan Class - Water Taps Michigan Class Sewer/Water Restricted for water activities $  285,450.99
Huntington Bank Investments Meeder Investments Restricted for water activities $ 158,139.16
Total Water Enterprise Fund $ 502,853.94
Trust & Agency Fund - 701
Site Plan Review TCF Pooled Escrow for payment of development related fees  $  (14,484.73)
Performance Guarantees TCF Performance Guarantees Escrow for development bonds $ 163,967.52
Tree Escrow TCF Pooled Escrow for tree replacement 1,650.00
Farmers Market Bridge Card TCF Pooled Pass through account 152.00
Luminary Account PCF Luminary Account Escrow for luminaries $ 676.21
Total Trust & Agency Fund $ 151,961.00
Current Tax Collection Fund - 703
Property Tax Savings TCF Property Tax Savings Tax collections for other units of government $ 16,560.06
Total Trust & Agency Fund $ 16,560.06
Retiree Health Care Fund - 736
Cash Mers Restricted for other post employment benefits $ 1,653,472.91
Total Trust & Agency Fund $ 1,653,472.91
Payroll Fund - 750
Cash TCF Payroll Funds reserved for payment of accrued benefits = $ 888.93
Bancorp Acct for FSA Bankcorp Funds reserved for payment of FSA charges $ -
Total Trust & Agency Fund $ 888.93
Grand Total Cash $ 6,632,618.20
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General Fund Balance Sheet Information
Assets General Fund Cash Balances $ 2,464,561.15
Accounts Receivable $ 9,663.02
$ 2,474,224.17
Liabilities Accrued Vacation/Sick Time/Wages Payable $ 129,509.26
Accounts Payable $ 63,783.27
$ 193,292.53
Fund Balance Committed for Fire Station $ 186,773.18
Unassigned Fund Balance $ 1,749,415.08
$ 1,936,188.26
Beginning Fund Balance $ 1,936,188.26
Net of Revenue vs Expenditures $  344,743.38
Ending Fund Balance $ 2,280,931.64
Total Liabilities and Fund Balance $ 2,474,224.17
General Fund Cash Available for Non-Operating Uses
Cash (Undesignated) $ 2,268,097.57
Minimum Fund Balance (15% of budgeted revenue) $ (549,810.00)
Accounts Receivable $ 9,663.02
Accounts Payable $ (63,783.27)
Accrued Vacation/Sick Time/Wages Payable $ (129,509.26)
Remaining Budgeted Revenue - Current Fiscal Year $ -
Remaining Budgeted Expenditures - Current Fiscal Year $ -
Portion of Remaining Expenditures to be Paid by Assigned Funds $ -
$ 1,534,658.06

Note: Mill Creek Park Phase Il is to be paid in FY 20/21 with undesignated fund balance
and Accounts Payable will increase as FY 19/20 bills are being paid through August.

Cash Available for Specific Uses

Streets (Major, Local and Municipal) $ 481,019.49
Equipment Replacement $ 87,070.76
Arts, Culture & Heritage $ 9,690.40
Trees $ 149,387.06
Fire Dept Capital Costs $ 300,000.00
Fire Station $ 186,773.18
Excess Stabilization Payment $ 212,204.43
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Daniel Schlaff, Public Services Superintendent ltem: 1-2

Two Week Report Ending July 19, 2020

Finished grinding, topsoil and seeded after stump removal on 4" St.
Put post in at 15t Street Park

Fixed Fire Dept sign

Put out Crosswalk sign on Central

Took down Crosswalk sign on Central

Took down tree on Baker

Trimmed trees on Baker

Trimmed trees Edison/Main

Set up generator during power outage Main/Broad

Worked on storm drains

Worked with Metro for preventative maintenance on storm-drains
Worked on sprinklers

Set Ped Crossing base at Meadow View/Main

Cold patched storm-drain on Jeffords

Performed preventative maintenance on X-Mark Lawnmower
Put out Crosswalk sign at Farmers Market

Checked the quality of the street painting

Met with Richard Bros. about painting of the Fire Hall doors
Changed blades on chipper

Took white fence to Farmhouse

Took down limb at Community Garden

Met with Bostwick for catch basin pricing

Picked up election sanitizing supplies, ordered more
Interview for open full-time position

Fixed rototiller

Met with Mr. Breuninger to have Compost Agreement signed
Killed bees in Community Park

Performed preventative maintenance on Chipper

Reads (final, beginning, NUBCO)

Miss Digs: 36

Backwash: 07/09/2020 - 52,000Gals, 07/17/2020 - 52,500Gals

Well 5 Depth: 07/06/2020 - 23.8Ft, 07/13/2020 - 23.3FT

The average water use for the week of 07/06 to 07/12 was 0.737 MGD
The average water use for the week of 07/13 to 07/17 was 0.665 MGD
New Meter and MXU install at 7170 Wilson

Painted hydrants at Creekside and 150 Jeffords

Eric and Todd fixed three hydrants

Replaced dehumidifiers at the Filter building and Well 5

Attended Weekly Update Meeting on Grand and Hudson St. Project
Inspected the 7 failing meters at the Cedars with Rolly from Etna
Handed out Water Restrictions Notices throughout the City

Finished up with the sump pit water at the Water Tower
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Grass seeded around the replaced fire hydrant at Creekside

Dumped garbage from Hudson St. that Waste Mgmt. could not access due to construction
Located eight shut offs on Forest for the drainage work being done

Shut water off because of an irrigation leak at 150 Jeffords

Replaced Chlorine Pump at the Filter Building

WASTE-WATER
Review revisions to Meadow View and York underground fiber project, plan approved now
that all city utilities identified
Communications with EGLE about expiring storm water management certifications
o TV & EH recertified per (temporary covid-19) online recertification certificates mailed
to employees
Meeting at City Office to discuss communications fiber install between WWTP and railway
o City not comfortable with boring due to water utilities and site challenges, City
requested DTE reevaluate/improve utility pole preventing overhead install
Attend Grand/Hudson update meetings
Assisted resident on 3" St with identifying public Right-of-Way, having issue with sanitary
lead and plans to perform a self-repair no ROW permit needed
Camera locate sanitary lead on Grand St for TLS
UIS replaced RTU power supply at Huron Lift Station
Submitted service request to JC Mechanical for WWTP Boiler #2 FGS alarm
o Boiler #1 functional, JC Mechanical will schedule for next service opening
Staff began annual manhole inspections and found failing structure on Dexter-Chelsea Rd
o Staff and OHM requested evaluation and repair bids from several companies
o Communicated with Dexter Schools as structure repair will impact sanitary service for
Dexter High School
0 Advanced Underground to rehabilitate structure July 20 and 21
o0 Washtenaw County Road Commission has issued a permit for work in right-of-way
and has been notified of work dates
Portable gas monitor sent in to manufacture for annual inspection
Received another round of donated masks from Michigan Rural Water Association
Communications with F&V, Hydro International is scheduled to improve grit fluidizing system
July 21, 2020
Ordered replacement Effluent Flow Meter from Pulsar
o UIS on site to trouble shoot low effluent flow numbers, faulty meter is interfering with
good meter. Temporarily resolved till new meter is installed
Approved CMR quote to replace Ferric Room Heater, CMR to inform of work schedule
PFAS conversation with Alpha Metals, they have received non detect results last round of
testing and is hopeful to receive second non detect results before requesting to stop PFAS
monitoring this fall.
Evaluated failing shop lights with Maddison Electric and ordered retrofit LED kits for existing
fixtures
Tertiary Filter #1 backwash pump has bad vibration, staff found failing coupling, F&V
processing warranty claim, manufacture sending replacement parts
Respond to sludge pump high pressure alarm, sludge was thick from taking one clarifier out
of service for the summer, issue has been resolved
Submitted June Report to EGLE
Responded to two power outages this period
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STAFF REPORT Agenda: 7/27/2020
ltem: -3
To: Mayor Keough and City Council
Courtney Nicholls, City Manager
From: Michelle Aniol, Community Development Manager
RE: Staff Report for July 27, 2020

Date Prepared: July 21, 2020

1.

2.

Upcoming Virtual Meetings/Webinars: July/August 2020:

1) WC Brownfield Development Authority Webinar, July 29th

2) Planning Commission, Aug 3d

3) Post-Pandemic Boom for Main Street Commerce Webinar, Aug 4th
4) Urban County Executive Committee (Virtual), Aug 5t

5) Affordable Housing/Equity Leadership Team (Virtual), Aug 10t

6) City Council, Aug 10t

7) ZBA, Aug 17t

8) DDA, Aug 20t

9) City Council, July 27th

General Updates:

A. 8140 Main Street Environmental Assessment: As requested, staff requested a proposal from our
environmental consultant, ASTI, to conduct a Phase 1 Environmental Site Assessment, Asbestos,
Lead-Based Paint, and Hazardous Material/Universal Waste Survey for 8140 Main Street (attached).
The proposal outlines the scope of work to complete the above referenced assessment and survey
and prepare the corresponding reports.

ASTl is proposing a fix fee schedule of $7,300, with a few exceptions, such as FOIA costs, due to
EGLG policy changes, and additional site visits. The proposal also provides options services, with per
same fees identified.

As Council is aware, the Washtenaw County Brownfield Authority (WC BRA) provides grant funding,
to its member communities, for environmental due diligence activities on suspected or know
brownfield sites. The grant funds are available to both publicly and privately-owned properties to

conduct Department Specific Activities as permitted by Act 381. Those activities include, but are not

limited to, Phase | and Il studies, as part of Baseline Environmental Assessments (BEA), Due Care
Activities and Hazardous Materials Surveys. The maximum grant award available is $15,000.

The next meeting of the WC BRA is August 6th. For consideration at that meeting, staff would need
to submit the grant application by July 28th,

B. Michigan Small Business Restart Grant Program: MEDC announced a nhew grant program last week
in response to the economic impact of COVID-19. The State allocated $100 million of CARES Act
funding to implement the Michigan Small Business Restart Grant Program. The funding is intended to
support the needs of Michigan Businesses and non-profits that have experienced significant
financial hardship due to the COVID-19 emergency.

15 Local Economic Development Organizations (EDOs) covering all 83 counties in Michigan will be
accepting, reviewing and approving submitted applications from businesses located in the counties
they serve. Ann Arbor SPARK is our EDO.

Working with MEDC, the local EDOs will provide grants up to $20,000 to eligible small businesses and
nonprofits. Grant funding can be used for working capital to support payroll expenses, rent,
mortgage payments, utility expenses or other similar expenses incurred between March 1, 2020 and
December 30, 2020.

Businesses and nonprofits with 50 or fewer employees, worldwide, located in Michigan are eligible,
and must demonstrate the following:
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e Part of an industry or nonprofit that can demonstrate it has been impacted by the COVID-19
emergency

o Needs working capital to support payroll expenses, rent, mortgage payments, utility expenses or
other similar expenses

e Demonstrates an income loss as result of the COVID-19 emergency as determined by the
Michigan Strategic Fund (MSF).

Additionally, at least 30 percent of the funds awarded under this program will be provided to
women-owned, minority-owned or veteran-owned eligible businesses. The MEDC anticipates that
more than 5,000 businesses across the state will benefit from this program. The grant application
period opened July 15t and runs through August 5. The information has been shared with our local
businesses and Chamber of Commerce, and is posted to the City’s website.

3rd & 4th Quarter Report: Not surprising the COVID-19 pandemic has impacted permits and
development review activities in FY2019-20. A copy of the report is attached.

3. On-going Projects (Not Updated Since Last Report):

UIS Update: UIS has had to re-evaluate its plans due to the COVID crisis. As a result, the company
has decided an expansion of its current facility is no longer practical and a larger, standalone
building would better suit its current and long range needs. Consequently, the company will need
to apply for an amendment to an approved site plan and submit an application for a land division.
The company and its contractor, AR Brouwer are moving quickly to submit the application and
revised plans for placement on the Planning Commission’s August 3, 2020 agenda.

METRO Act Update: The Zayo Group has reached out to staff for guidance on a resubmittal of a
Metro Act Permit Application. While a formal application has not been submitted, staff does
anticipate one may be coming in the near future.

Encore Theatre Update: Due to the current COVID crisis, indoor productions are not allowed. So, The
Encore Theatre applied for a temporary use permit to do a series of outdoor musical productions.
The Zoning Ordinance allows staff to administratively review and approve temporary uses. In this
case the permit was issued for outdoor musical tribute productions associated with and produced
by the Encore Theatre, on Thursday, Friday and Saturday evenings, from 7:30 — 9:30 pm, July 16-
September 30, 2020. The audience is limited to ticket holders and the total gathering cannot
exceed 100 persons, including performers, and social distancing guidelines, as mandated by
Executive Order must be followed. Conditions addressing restricting alcohol service and
consumption, sound levels, trash and debris were also applied.

RSQE Forecast Update — May 2020: The University of Michigan Research Seminar in Quantitative
Economics has provided an Interim update to its Forecast for the U.S. and Michigan for 2020-2022.
The fallout from the COVID-19 pandemic has reached historic proportions. Real GDP for the first
quarter of 2020 fell at a 4.8 percent annual rate. UM RSQE expects real GDP to shrink at an eye-
popping 30 percent annual rate (8.5 percent non-annualized) in the second quarter of 2020 and
the unemployment rate to exceed 17 percent.

UM RSEQ is optimistic that a dramatic second wave of new COVID-19 cases can be avoided, and
that schools will reopen in person in the fall. They predict social distancing to continue over the next
several quarters, stemming largely from private sector caution rather than government mandates.

The headline unemployment rate jumped from 4.4 percent in March to 14.7 percent. Total nonfarm
payroll employment fell by a historic 20.5 million jobs. The labor force participation rate dropped to
60.2 percent. The May payroll job count is likely to shrink by several million more, while the
unemployment rate could top 20 percent. However, UMRSQE believes a sharp turnaround will start
as soon as June.

The 2020-22 Outlook will not be a “V”. UM RSQE expects a sharp, severe contraction in second
quarter of 2020, a partial snapback in the third quarter, and a slow recovery after. The housing
sector largely follows the broader economy, collapsing in the second quarter of 2020 and then
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partially recovering in the third quarter. As mortgage rates remain low and unemployment rates
retreat, housing starts gradually grow.

UM RSQE projects light vehicle sales to recover slowly from an 8.6-million-unit sales pace in March, to
a total of 13.3 million for 2020. Sales grow to 15.2 and 15.8 million units in 2021-22, respectively, as
unemployment remains elevated.

Law inflation and persistent unemployment are also addressed in the attached summary. You can
view the entire forecast by clicking the following link: https://Isa.umich.edu/econ/rsge.html

Business Updates:

1) Crowdfunding Grant Lake Trust Credit Union launched a state-wide crowdfunding program on
June 1st, called Great Lakes Give Back. An applicant DOES NOT need to be a member of Lake
Trust to qualify.

The purpose of the campaign is to help small businesses across the state that are facing
hardship due to COVID-19. Lake Trust will accept 75 small businesses for the program and match
funds raised 1:1 up to $1,000. In total, Lake Trust will invest $75,000 back into our communities.
Businesses will be able to apply for the program starting today at 8am. The campaign for the
crowdfunding match will run June 15 - July 15. https://www.patronicity.com/laketrust.

To join the Great Lakes Giveback campaign, businesses must be in Michigan and meet
additional eligibility requirements. A total of 75 Michigan small businesses will be selected to
participate. Lake Trust Credit Union will provide selected businesses with a 1:1 match of their
amount crowdfunded up to $1,000. Applications will be accepted beginning June 1.

Staff sent out the information to all city businesses.

DDA Business Assistance Discussion — A DDA can only use its TIF capture 1) pursuant to the
Recodified Tax Increment Financing Act (PA 57 of 2008), as amended, and 2) if the expenditure of
TIF funds has been identified in the DDA’s Development Plan and TIF Plan. Staff provided a detailed
memo outlining key provisions with the Recodified TIF Act and the DDA'’s Strategic Plan, and the
following summary to help provide structure to the DDA’s conversation on the topic:

The Dexter DDA could establish a loan program that funded COVID-19 related building
improvements, provided such improvements made a building marketable for sale or lease.
Example of COVID-19 related building improvements include, but are not limited to the following:

e Retrofitting doors to provide less contact (i.e. foot door pulls)

e Upgrading restroom facilities with touchless sinks, toilets, soap dispensers and hand drying
equipment

e Installing “air scrubber” ventilation systems

The Dexter DDA could develop marketing materials, such as signage, visitor guides and brochure,
and crowdfunding platforms to promote the District.

The DDA could sponsor events, festivals, parades, etc. to promote the District.

The Dexter DDA could not provide loans to businesses for non-building related improvements, even if
the intent was to help businesses within the DDA District during the COVID-19 crisis.

The Dexter DDA could not provide grants, rebates or other cash stimulus measures to businesses,
even if the intent was to help businesses within the DDA District during the COVID-19 crisis.

. Business Assistance Updates: The Small Business Development Center announced another funding

option. It’s called MI CEED (Great Lakes Woman’s Counsel) is offering up 25k loans for working
capital. The rate for these is 5% for 5 years and it’s taking about a week to 10 days to process. It’s a
loan and not forgivable, however, this is a SBA program and the SBA, will be making the first 6
months of payments, as long the loan is closed before Sept 2020. Here’s the link for their website:
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https://www.greatlakeswbc.org/ceed-lending.

Small Business Assistance: Staff has compiled a list of resources to help small businesses though the
COVID-19 crisis. The information has been electronically distributed to businesses within the city and
posted on the City’s website https://www.dextermi.gov/businesses/doing_business_in_the_city.php.
Resourcesinclude:

o List of businesses in the city that are open. The list includes contact information, hours
of operation and a description or the goods/services being provided.

¢ Restaurant Employee Relief Fund is providing $500 for eligible restaurant employees
adversely affected by COVID -19.

o Small Business Support Webinars, including 1) navigating the cash flow crunch, 2)
managing your freelance business in the COVID-19 crisis, and 3) sustaining your
restaurant during COVID-19. The webinars are provided by the small business
development center.

¢ Small Business Paycheck Protection Program - The Paycheck Protection Program
provides small businesses with funds to pay up to 8 weeks of payroll costs including
benefits. An updated Fact Sheet was added to the website on April 7, 2020.

o Washtenaw Small Business Resiliency Fund - Ann Arbor SPARK, Washtenaw County’s Office
of Community & Economic Development, Washtenaw County Community College’s
Entrepreneurship Center and the Small Business Development Center have developed an
emergency fund that provides working capital grants in amounts up to $2,500 to
qualifying small businesses (in Washtenaw County).

¢ Small Business Relief Grants & Loans - The Michigan Economic Development
Corporation is providing immediate relief to small businesses in Washtenaw County
through the Small Business Relief Program, a funding initiative that will award grants
and loans, through Ann Arbor SPARK, to eligible businesses in Washtenaw County.

Ann Arbor SPARK was allocated $900,000 from the $10 million MEDC grant fund and
Washtenaw County businesses will be eligible for $375,000 of that allocation. The MEDC
loan fund totals $10 million and will lend eligible borrowers a minimum of $50,000 and a
maximum of $200,000.

e Economic Injury Disaster Loan — A low interest, fixed-rate loan that can provide up to $2M
in assistance for a small business, through the U.S. Small Business Administration.

CARES Act Update: SEMCOG has summarized the key parts of the CARES Act for Local Governments.
A copy of the summary has been provided to Council.

3045 Broad Street Updates: Final remediation of the DTE substation is currently being completed. The
building has been removed along with all of the transmission equipment from the Broad St. station.

8180 Main St (f/k/a Mill Creek Sports): City staff met with property owner, Nate Pound and his
potential business partners to continue discussing the regulations and process for considering a
restaurant and nano-brewery, as well as funding assistance programs, such as a Brownfield TIF,
MEDC’s Community Revitalization Program (CRP), and a commercial tax abatement. Council is well
versed on Brownfield TIF, the CRP and industrial tax abatements, but the city has not used or been
asked to consider approving a commercial tax abatement. Therefore, staff would like to explore
the use of commercial tax abatement, as an economic development tool, and possibly engage
the Economic Development Preparedness Committee in the exploration process.

Short-Term Rentals (STRs): Staff review the results of the exercise conducted with the Planning
Commission at its February meeting, and clarified Commissioners concerns regarding potential
adverse impacts, along with STR characteristics that raised concerns. Staff also provided an
overview and summary of STR regulations from other communities, similar to Dexter, with key
takeaways identified. The PowerPoint Presentation was included in the Planning Commission’s
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February 34 packet and can be accessed by clicking the following link:
https:.//www.dextermi.gov/Boards Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.

Packet.pdf.

The next step is for staff to begin drafting ordinance language for Planning Commission review.
Based on feedback from the Commission, regulations must work with the market, make it easy to
operate safely (but do not over-regulate) and update enforcement tools.
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TO: Mayor Keough and City Council
Courtney Nicholls, City Manager
FROM: Michelle Aniol, Community Development Manager
RE: ASTI Phase 1 Environmental Site Assessment, Asbestos, Lead-Based Paint, and

Hazardous Material/Universal Waste Survey Proposal for 8140 Main Street

Following Council’s last meeting and with authorization by Council, staff requested a proposal from
our environmental consultant, ASTI, to conduct a Phase 1 Environmental Site Assessment, Asbestos,
Lead-Based Paint, and Hazardous Material/Universal Waste Survey for 8140 Main Street. The
proposal outlines the scope of work to complete the above referenced assessment and survey and
prepare the corresponding reports.

ASTl is proposing a fix fee schedule of $7,300, with a few exceptions including FOIA costs, due to
EGLG policy changes and additional site visits. The proposal also provides options services, with per
same fees.

As Council is aware, the Washtenaw County Brownfield Authority (WC BRA) provides grant funding,
to its member communities, for environmental due diligence activities on suspected or know
brownfield sites. The grant funds are available to both publicly and privately-owned properties to
conduct Department Specific Activities as permitted by Act 381. Those activities include, but are
not limited to, Phase | and Il studies, as part of Baseline Environmental Assessments (BEA), Due Care
Activities and Hazardous Materials Surveys.

The next meeting of the WC BRA is August éth. If Council approves the ASTI proposal, subject to a
grant award from the WC BRA, staff could submit an application for grant funding on July 28,

ACTION REQUESTED

Approve the ASIT proposal, dated July 17, 2020, for a Phase 1 Environmental Site Assessment,
Asbestos, Lead-Based Paint, and Hazardous Material/Universal Waste Survey of 8140 Main Street,
subject to the city obtfaining an Environmental Assessment Grant from the Washtenaw County
Brownfield Authority.
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Mailing Address:
P.O. Box 2160
Brighton, MI 48116-2160

800 395-ASTI
Fax: 810.225.3800

www.asti-env.com

July 17, 2020

Ms. Michelle Aniol
City of Dexter

8140 Main Street
Dexter, Ml 48130

RE: Phase | Environmental Site Assessment, Asbestos, Lead-Based Paint, and
Hazardous Materials/Universal Waste Survey, 8140 Main Street, Dexter,
Michigan (ASTI Proposal #BMK071720-1)

Dear Ms. Aniol:

Thank you for your interest in the environmental services offered by ASTI
Environmental (ASTI). Per the information provided, this letter is a cost quotation
to conduct a Phase | Environmental Site Assessment (ESA), asbestos survey,
lead-based paint (LBP) inspection, and hazardous materials/universal waste
survey for the above referenced property. It is our understanding that the Subject
Property is developed with the City of Dexter Fire Department building, parking,
and portions of a park. Itis also our understanding that the assessments are being
completed for the potential renovation and re-use of the building.

Phase | Environmental Site Assessment

ASTI will complete a site assessment at the above site according to the Standard
Practice for Environmental Site Assessments: Phase | Environmental Site
Assessment Process issued by the American Society for Testing and Materials -
E1527-13.

Per ASTM E1527-13, Section 6, User Responsibilities, a search for environmental
liens is required by the User through a search of title documents or other judicial
records. If the required search for liens cannot be achieved through User-provided
documentation, ASTI can obtain the liens search. Additional fees may apply which
can be authorized through the Change Order process.

Please note that various lenders have specific requirements affecting the scope of
a Phase | investigation and the format of the final report. Since you have not
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indicated a lender for this project, this proposal is not intended to comply with the
requirements of any specific lender. If a lender for this project has specific
requirements, the scope of this investigation can be changed prior to our site visit.
Changes in scope required by a lender may result in additional costs.

Report

At the completion of the assessment, one electronic copy of the final report will be
provided. The report will include an outline of the work completed during the
investigation, a discussion of the items identified during the investigation, the
results of the investigation, and appended copies of all supporting materials.

If you require a paper copy of the report, this must be identified before delivery of
the report. After that time, additional paper copies of the report can be provided at
a cost of $80 per copy. Meetings or additional copies of the report are not included
in the project costs below, but can be provided on request.

The results of this assessment and any material provided by you will be kept
confidential and will not be provided to third parties without your prior written
authorization.

Schedule
The final report will be provided 4 weeks after project award, assuming that the
materials requested below are available.

Required Materials

In order to initiate the project, we require authorization in the spaces provided at
the end of this proposal. We will schedule this project upon receipt of a signed
copy of this proposal or a purchase order referencing this proposal.

In order to begin site review activities for this project we request a site plan or
mortgage survey, a legal description, the applicable Sidwell No., and a contact for
site access. In addition, ASTI will provide an ASTM E1527 User Questionnaire
and an Owner Questionnaire. Additional information may be requested from the
User or Site Manager during the investigation.

Asbestos and Hazardous Materials/Universal Waste Survey

Asbestos Inspection

To complete the asbestos inspection, ASTI will visually evaluate all accessible
portions of the building to identify the presence and conditions of any potential
asbestos-containing materials (ACMs). The purpose of this type of survey is to
locate, as far as reasonably practicable, the presence and extent of any suspect
ACMs in the building. Once completed with the visual evaluation, ASTI personnel
will collect bulk samples in accordance with applicable local, state and federal
regulations. Samples will be analyzed using USEPA approved methods. This
proposal assumes 60 sample layers will be collected and analyzed in the building.
Additional sample layers tested beyond 60 will be invoiced at the unit rates

July 17, 2020 Page 2 of 8
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provided below.

Following collection, the samples will be shipped to a National Voluntary
Laboratory Accreditation Program (NVLAP)-approved laboratory under proper
chain-of-custody for analysis. Each sample will be analyzed via polarized light
microscopy (PLM) methods.

Hazardous Material and Universal Waste Inspection

ASTI will complete a hazardous material survey at the same time as the asbestos
survey. The hazardous material survey will identify hazardous building materials
and fixtures that would require special handling prior to initiating demolition
activities. The inspection will include all portions of the building. Should
destructive testing be needed, ASTI will not be responsible for any site restoration
activities.

Hazardous and Universal Waste materials considered in this survey, which could
potentially be present in the building include, but are not limited to, the following:

Fluorescent lighting/PCB ballasts

PCBs in transformers/capacitors

Electrical components (potentially containing PCBs, mercury, and/or lead)
High-Intensity Discharge (HID) lighting

Mercury Switches/Thermostats

Batteries (lead-acid, nickel-cadmium)

Air conditioning/refrigeration equipment

Hydraulic equipment

Lead pipe/sheeting/flashing

Radioactive materials (minor amounts in smoke detectors and self-
luminescent signs)

e Storage tanks (underground and above-ground)

e Hazardous substance containers and unidentified substance containers

The inspector will complete a checklist and note locations and estimated quantities
of the hazardous materials and/or universal wastes identified.

Please note that this does not include sampling and analysis of any materials at
the property. Sampling and analysis may be required to characterize unknown
materials for disposal and a separate cost proposal will be provided.

Report

At the completion of the assessment, one electronic copy of the final report will be
provided. The report will include an outline of the work completed during the
investigation, a discussion of the items identified during the investigation, the
results of the investigation, and appended copies of all supporting materials.

July 17, 2020 Page 3 of 8
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If you require a paper copy of the report, this must be identified before delivery of
the report. After that time, additional paper copies of the report can be provided at
a cost of $80 per copy. Meetings or additional copies of the report are not included
in the project costs below, but can be provided on request.

The results of this assessment and any material provided by you will be kept
confidential and will not be provided to third parties without your prior written
authorization.

Schedule
The final report will be provided four weeks after following completion of the on-
site inspection, assuming that the materials requested below are available.

Lead-Based Paint Survey

Lead Based Paint Inspection

As requested, a LBP Inspection will be completed. This inspection will be
completed by testing representative surfaces using an X-Ray Fluorescence (XRF)
Analyzer. Areas and surfaces to be tested will be selected according to the
guidelines set forth in HUD 6700-1.

This proposal does not include preparation of removal specifications, preparation
of detailed engineering scaled drawings, assessment of removal contractors, or
site meetings with potential contractors. These services can be provided on
request.

Report

At the completion of the assessment, one electronic copy of the final report will be
provided. The report will include an outline of the work completed during the
investigation, a discussion of the items identified during the investigation, the
results of the investigation, and appended copies of all supporting materials.

If you require a paper copy of the report, this must be identified before delivery of
the report. After that time, additional paper copies of the report can be provided at
a cost of $80 per copy. Meetings or additional copies of the report are not included
in the project costs below, but can be provided on request.

The results of this assessment and any material provided by you will be kept
confidential and will not be provided to third parties without your prior written
authorization.

Schedule
The final report will be provided four weeks after following completion of the on-
site inspection, assuming that the materials requested below are available.

Required Materials
In order to initiate the project, we require authorization in the spaces provided at
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the end of this proposal and the prepayment described below. We will schedule
this project upon receipt of a signed copy of this proposal or a purchase order
referencing this proposal. In order to begin on-site activities for this project we
require a site or floor plan illustrating the proposed renovation activities and an
access contact so the site inspection can be scheduled.

Fees

Our fees for conducting the services discussed in this proposal are provided below.
Except as noted below, the services will be provided on a fixed

fee basis. Any additional work outside the above scope of services will be
performed at our standard fees; however, any additional work will not be performed
without your prior authorization. This proposal is subject to the terms and
conditions contained in Attachment A, which is made part of this agreement. This
proposal is firm for 90 days from the above date.

Please note that due to changes in the FOIA policies of EGLE, the Phase | cost
may not include all FOIA charges. These charges are set by EGLE and other
government agencies and are, in part, based on the number of pages copied.
Therefore, they can vary widely and we cannot provide a quote at this time. If
FOIA costs are more than $20, you will be charged actual costs in addition to the
fixed fee cost below.

Service Fixed Fee
Phase | Site Assessment and Report $2,400

Lead Paint Inspection $1,900
Asbestos-Containing Materials and Hazardous

Materials Survey $3,000
Optional Services Per Sample Fee
Additional Asbestos Analysis (>60 samples) $10.00/sample
Point Count Analysis’ $20.00/sample
NOB Analysis? $30.00/sample

1) Point counting will be conducted as when results of initial PLM analysis detects asbestos at less than
5%

2) NOB analysis will be conducted on non-organically bound materials such as floor tile and mastic when
the results of the initial PLM analysis detects asbestos at less than 5%

Additional site visits required to access all or part of the existing structures or
property that was not accessible during the scheduled site inspections will be
charged at $500 per visit.

Thank you again for your interest in ASTI. If you have any questions or comments,

please do not hesitate to call me at 800.395.ASTl. We greatly appreciate the
opportunity to work with you on this project.
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Sincerely yours,

ASTI ENVIRONMENTAL

EWW—/

Brian Kuberski
Environmental Professional

July 17, 2020

Client Authorization
ASTI File BMK071720-1

Signature

Print Name

Print Title
Date

For: City of Dexter
o C Corporation

o S Corporation

o LDHA

o Other:

Federal ID Number

o PLLC
o LLC
o LP

Phone Number

Email
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Attachment A

Terms and Conditions
ASTI Environmental (CONSULTANT) shall perform for City of Dexter (CLIENT) the services
described in the proposal titled Phase | Environmental Site Assessment, Asbestos, Lead-Based
Paint, and Hazardous Materials/Universal Waste Survey, 8140 Main Street, Dexter, Michigan, and
dated July 17, 2020 by CONSULTANT (PROPOSAL) which is made a part of this agreement (ASTI
File No. BMKQ071720-1). Such services shall be performed during the period mutually agreed upon
by CLIENT and the CONSULTANT, and as described in the PROPOSAL.

The services will be performed on behalf of and solely for CLIENT'S exclusive use and not for
others. The services performed by CONSULTANT shall be conducted in a manner consistent with
the level of care and skill ordinarily exercised by members of the consulting profession in the same
locale and acting under similar circumstances and conditions. Except as set forth herein,
CONSULTANT makes no other representation, guarantee, or warranty, expressed or implied, in
fact or by law, whether of merchantability, fithess for any particular purpose or otherwise,
concerning any of the services which may be furnished by CONSULTANT to CLIENT.

Reports, maps, data, or any pertinent information or documents prepared or assembled by
CONSULTANT under this Agreement are confidential, and CONSULTANT agrees that they shall
not be made available to any individual or organization without prior written approval of CLIENT.
CONSULTANT retains the right to destroy all historic project materials according to the time frames
established by CONSULTANT in its document destruction policy.

The CLIENT shall grant or obtain a right of entry for CONSULTANT, its agents, staff, consultants,
and contractors or subcontractors, for the purpose of performing and with the right to perform all
acts, studies, evaluations, pursuant to the agreed services. CONSULTANT personnel will not
access those portions of the subject property or adjacent properties where prearranged access has
not been granted, or where personnel health and safety issues preclude entry.

CLIENT will provide CONSULTANT all information regarding the subject property that is known to
or reasonably ascertainable by CLIENT, which may be necessary for completion of the services to
be performed by CONSULTANT. Such information includes all records of any environmental
assessment activities undertaken previously at the subject property. If, during the performance of
these services, information within the description of the requested information referenced in the
attached PROPOSAL becomes available to the CLIENT, the CLIENT shall provide prompt, full and
complete disclosure to CONSULTANT of such new information if it could affect CONSULTANT’s
performance of its services or could pose potential hazardous conditions or risk to the health or
safety of CONSULTANT’s employees, agents, and subcontractors.

CONSULTANT COMPENSATION

Unless otherwise indicated the PROPOSAL, billings will be based on actual accrued time,
reimbursables, and expenses incurred and will include additional costs for all applicable sales and
use taxes. Unless otherwise indicated in the PROPOSAL, progress billings will be provided to the
CLIENT at least monthly. For performance of the services described in the PROPOSAL, CLIENT
shall pay to CONSULTANT according to the fees provided for in the PROPOSAL, payable upon
receipt of invoice. CONSULTANT reserves the right to increase the unit rates included in this
Agreement on the anniversary(s) of the effective date of this agreement.

Unless otherwise indicated in the PROPOSAL, the following credit terms will apply to the CLIENT:
all invoices are net 30 days. An additional 1.5% monthly service charge will be applied to all
delinquent accounts. In the event CONSULTANT is required to pursue collection of any amount
due from CLIENT in connection with the scope of services contained in this letter, then CLIENT
agrees to payment of all reasonable costs and attorney fees incurred in such collection efforts.
CLIENT agrees Washtenaw County, Michigan will be proper venue for collection action.
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Unless otherwise stated in the PROPOSAL, notice of cancellation of these services must be
provided to CONSULTANT within 5 business days, and upon cancellation CLIENT will be charged
10 percent of PROPOSAL amount or at our standard fees for actual time, reimbursables and
expenses incurred, whichever is greater.

SITE ACTIVITIES

CONSULTANT will take reasonable precautions to minimize damage to the site due to the
performance of its operations, but it shall be understood by CLIENT that in the normal course of
performing these operations some damage may occur. CLIENT accepts the fact this is inherent to
our work and will not hold CONSULTANT liable or responsible for any such effect, damage or
alteration. Except as provided in the PROPOSAL, the costs of restoration for any damage resulting
from CONSULTANT’s operations are not included in the fees for the attached proposal. Upon
request, and at CLIENT’s sole cost and expense, CONSULTANT will provide additional services
to restore the site to conditions reasonably similar to those existing prior to CONSULTANT'’s
operations.

Unless otherwise indicated in the PROPOSAL, all site work is expected to be performed under
Level D health and safety conditions. If the work is upgraded to Level C or higher, all pricing will
be re-negotiated.

DISCOVERY OF UNANTICIPATED HAZARDOUS MATERIALS OR CONDITIONS
CONSULTANT and the CLIENT agree that the discovery of unanticipated hazardous materials or
conditions may make it necessary for CONSULTANT to take immediate measures to protect the
health and safety of its employees, agents or subcontractors. CLIENT agrees to pay the reasonable
costs of such protective measures as well as any equipment decontamination or other costs
incident to the discovery of unanticipated hazardous materials or conditions. CONSULTANT will
notify CLIENT of such discovery as soon as practically possible.

LIMITATION OF LIABILITY

Except for circumstances caused by the willful misconduct of CONSULTANT, any and all liability
or claim for damages asserted against CONSULTANT by CLIENT, whether based upon contract,
tort, breach of warranty, professional negligence, or otherwise, including claims against
CONSULTANT’s directors, officers, shareholders, employees, and agents, is limited to 50% of
CONSULTANT'’s available insurance coverage, not to exceed $1,000,000. CONSULTANT is not
responsible for any special, incidental, indirect, or consequential damages (including lost profits)
incurred by CLIENT as a result of CONSULTANT’s performance or nonperformance of services.
Any claim shall be deemed waived unless made by CLIENT in writing and received by
CONSULTANT within one (1) year after completion of the services with respect to which the claim
is made.

CLIENT shall indemnify CONSULTANT from and against claims associated with or arising out of
hazardous substances or other environmental conditions at the subject property, except to the
extent of any release of a hazardous substance caused by CONSULTANT at the subject property.

COMPLIANCE WITH LAWS

CONSULTANT shall observe and abide by all applicable laws, ordinances, and regulations of
federal, state and local governments, and any subdivision thereof, and the rules and regulations of
any lawful regulatory body acting thereunder in connection with the service performed hereunder.

CLIENT represents that CLIENT possesses all necessary permits and licenses required for the
continuation of CONSULTANT’s activities at the site.
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City of Dexter
3rd & 4th Quarters Report FY 2019-20
January 1-June 30, 2020

Zoning Compliance Activity

Zoning Compliance permit activity for FY 19-20 declined by nearly 20% compared to
activity recorded in FY 18-19, due to the COVID-19 pandemic, but only a 4% decline
compared to the activity average over the last five (5) fiscal years.

0 Increases in preliminary zoning compliance activity in FY 19-20 were limited to
interior and exterior remodeling projects, accessory structures and other
alterations, such as pools.

o Increases in final zoning compliance activity in FY 19-20 were limited to new
construction (i.e. 150 Jeffords) and fences.

0 Increases in Other zoning compliance permit activity in FY 19-20 included change
of tenant, demolition, home occupations, outdoor seating and femporary special
events/uses on private property.

Vacant Lots

Westridge: There are 6 vacant units (lots) available for development in Westridge.
Trowbridge Homes of Westridge owns 4 lots, which the company is actively marketing.
The remaining two are privately owned.

Old Village Neighborhood: Currently there are 11 vacant lots available for infill
development in the old village. There are 4 additional vacant parcels that have alley
frontage, but not road frontage.

Plan Reviews/Approvals and Other Development Activity

City Council approved a proposal from CWA to update the Zoning Ordinance, based
on a recommendation from the Planning Commission.

City Council denied a Metro Act Permit for the Zayo Group after the applicant failed
to respond to a request for additional information and an invitation for a face-to-face
meeting.

The Hilltop View Apartment Planned Unit Development, a mixed used, multiple family
development, which includes a food pantry, community center and 24 residential
apartments was approved.

The Combined Site Plan for a 13,140 sq. ft. for UIS was approved.

The 39 amendment to the Master Deed and 34 Re-plat of the Condominium
Subdivision Plan (Exhibit B Drawing) for Grand View Commons were approved.

Starting in March, all planning commission meetings were conducted virtually, due to
the COVID-19 pandemic.

The Encore Theatre submitted applications for Conditional Rezoning and Special Land
Use for the two school owned properties known as the Copeland Administrative
Building. The Planning Commission conducted the required public hearings. Following
the submittal of a complete application packet that including the required site plan,
the Planning Commission was able to recommend approval to City Council and City
Council granted apyproval.

The Capital Improvements Plan for FY 2020-2025 was adopted.

City Council adopted an Emergency Ordinance to Mitigate the Impacts from SARS
COV-2, which allowed the establishment of regulations for the temporary use of



